CASE STUDY

Case Study Highlights
Migrated from: IBM/Lotus Notes
Migrated to: Microsoft Exchange
Country: Poland
Industry: Construction/Infrastructure

Customer Profile
Budimex Group is one of the largest
construction companies in Poland
focused on infrastructure projects.
Budimex employs approximately
5,000 employees and partners with
12,000 businesses, completing over
100 contracts a year. Since 2011, it has
been a part of the RESPECT index,
which includes the most responsible
companies in Central and Eastern
Europe. Budimex is a subsidiary of
Grupo Ferrovial, S.A., a multinational
leader in design, construction, and
financing of infrastructure projects.

Solution
Budimex relied on Binary Tree’s
migration products and its excellent
long-standing relationships with HP
Spain and Global TMS to manage the
planning, coexistence, and migration
throughout the project.

Binary Tree, HP Spain, and Global TMS
Create A Transformational Blueprint
To Upgrade The Budimex Messaging
Platform
“Leveraging the close relationship of HP Spain with Global TMS
ensured the best possible engagement. The entire team was able to
meet our requirements for flexibility and frequent communications.
Thanks to a team effort and Binary Tree solutions, our migration
project was a great success.”
- Project Management Team, Budimex

Project Overview
Budimex was updating its communications platform as part of a corporatewide technology initiative to transition all operating companies to the same
messaging platform. In the case of Budimex, this meant a transition from IBM/
Lotus Notes to Microsoft Exchange on-premises.
As a company devoted to high-profile infrastructure projects and committed
to sustainable development and corporate social responsibility, smooth and
uninterrupted communications are critical. Therefore, the project requirements
included flexibility, consistent communications among all parties, coexistence,
no disruption for its 2,600 users, and a gradual migration at the rate of 50 users
per day.
With Binary Tree migration solutions in place, Budimex relied on its excellent
long-standing relationships with HP Spain and Global TMS to manage the
planning, coexistence, and migration throughout the project.

Benefits
• Alignment with parent company
standards
• Phased migration approach ensured no
user disruption
• Partner flexibility to facilitate end user
business requirements

• Coexistence during and postmigration
• Tight collaboration between HP,
Global TMS and Budimex teams
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Examples of Budimex
Construction Projects

Collaboration, Communication, and Flexibility
After its parent company, Ferrovial, had initiated the process of platform
standardization, Budimex began looking at solutions that would quickly and easily
transition its IBM/Lotus Notes environment to Microsoft Exchange—with no disruption
to its 2,600 users.
Budimex needed to find partner companies that could be flexible, work with their
project managers on a weekly basis, have an excellent support team, and offer tools
that would complete the migration with no effect on user productivity. With assistance
from partners HP Spain and Global TMS, Binary Tree’s CMT for Exchange and CMT for
Coexistence were selected as the best solutions to make this transition.
CMT for Exchange offers migration throughput, transitional calendar workflow, and
migration management, while CMT for Coexistence creates high-fidelity interoperability
and preserves user workflow between IBM/Lotus Notes and Microsoft Exchange.
This solution is ideal for a migration performed over a relatively long period of time,
where coexistence between two platforms is a requirement, and where application
remediation is necessary over time.
In the end, the project was successfully completed at the appropriate pace, on time, and
with no adverse effects on user productivity. Now, Budimex is aligned with its parent
company and its users are enjoying the benefits of its upgraded messaging platform.
For more information about Binary Tree, visit us at www.binarytree.com.

About our Partners

HP Spain

Contact Us

HP creates new possibilities for technology to have a meaningful impact on people,
businesses, governments and society. With the broadest technology portfolio spanning
printing, personal systems, software, services and IT infrastructure, HP delivers solutions
for customers’ most complex challenges in every region of the world. More information
about HP (NYSE: HPQ) is available at www.hp.com.

For more information
on Binary Tree, visit
www.binarytree.com.
Worldwide: +1 (212) 244-3635
Australia: +61 2 9037 0266
France: +33 977 197 087
Japan: +81 3 4578 1809
Spain: + 34 918 97 87 23
UK: +44 20 3514 2599
US: (800) 706-2913
sales@binarytree.com
www.binarytree.com

Global TMS
Global Technology Managed Services (TMS) is an IT consulting company with a
strong portfolio of quality solutions in Information Technology, Business Processes,
Engineering and Infrastructure. The company’s mission is to serve its customers in a
flexible way with tailored-made solutions that address customer needs for products,
services, information technology and business processes. Global TMS is a distributor and
certified partner for Binary Tree’s entire suite of migration solutions. More information
about Global TMS is available at www.GlobalTMS.es.
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